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DU THAO

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA PHUONG HUONG, NHIEM VU NAM 2021

PHAN I

KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2020
I.  BA&o c4o ciia Ban Tong Giam ddc vé tinh hinh sin xuét kinh doanh niim 2020

Nam 2020, Ban Tong Giam déc Cong ty da nd luc thuc hién va trién khai cac hoat
dong san xuat kinh doanh, bam sat chu truong di dé ra ciia Cong ty dudi sy chi dao sat
sao cua Hoi dong quan tri, theo ding dinh hudng cia Nghi quyét Pai hoi dong c6 dong
nam 2020.
1. Nhan s, thu lao va chi phi hoat dong ciia Ban Tong Giam doc

Trong nam 2020, Ban Tong Giam déc Cong ty khong cé su thay doi vé nhan sy.

Thu nhap cua Ban Tong Giam d6c trong nam 1a: 45.960.000 dong. Cac chi phi hoat
dong, giao dich, cong tac phi... cua Ban Tong Giam doc trong nam dugc thuc hién theo
dung quy ché, quy dinh cua Cong ty
2. Két qua hoat dong san xuit kinh doanh nim 2020

Thuc hién ké hoach hoat dong san xuat kinh doanh cua Céng ty nam 2020. Ban
Tong Giam dbc Cong ty bao cao Co6 dong két qua kinh doanh caa Cong ty nhu sau:

Pon vi tinh: triu dong

TT Chi tiéu Kéhoach | Thuc hign K?h'oé;c%‘?;))

1 | Tong doanh thu 2,0 463 23.150%
2 | Vbn diéu l¢ 90.704 75.704 83,5%
3 | Loi nhuan truéc thué 0,2 (5.416) -
4 | Loi nhuan sau thué 0,16 (5.893) -
5 | Cotac 0% 0% -

(Nguon: Bdo cdo tai chinh kiém todn hop nhat nam 2020)



I1.  Danh gia cac linh vuc hoat dong
1.  Hoat ddng san xuat kinh doanh

So v6i ké hoach Ban lanh dao Cong ty dd dé ra tai Dai hoi dong thuong nién ndm
2020, doanh thu thyc hién trong nam qua da dat vuot ke hOaCh.’Cu thé nhu sau, tong
doanh thu nérr} 2020 1a hon 46‘3 tricu dong, dat 23.159% SO v(;i ké hoach. Tuy nhiénvlqi
nhuan sau thue dat am 5,9 ty dong khong dat so vei ke hoach d€ ra. Nguyén nhan do tong
chi phi hoat dong cua Cong ty la 5,7 ty dong, trong d6 chiem phan Ién la chi phi quan ly
doanh nghiép hon 3,2 ty dong. Ngoai ra, trong ndm phai trich 1ap dy phong no phai thu
khé doi so tien 1,97 ty dong, dicu nay da khién tong gié tri lgi nhuan cua Cong ty bi anh
huong khong nho.

2. Hoat dong dau tw

Trong nam 2020, Cong ty dd thong qua viéc chuyén phan vén da goép cua Cong ty
Cb phan Pau tu Xay dung va Céng nghé Tién Trung, Cong ty con TNHH MTV Céng
nghé Tién Trung Hoa Binh tir Cong ty TNHH Viét Nhat Hoa Binh thanh khoan vén gop
v6i Cong ty Co phan HT Group Hoa Binh dé thyc hién Pau tu dy 4n Khai thac, ché bién
da voi thanh vat liéu xdy dung théng thuong tai xom Rut, xa Tan Vinh, huyén Luong
Son, tinh Hoa Binh.

Pong thoi, qua ra soat tinh hinh hoat dong cua cac Cong ty con, Cong ty da thong
qua viéc giai thé Cong ty TNHH MTV Tién Trung Son La, Cong ty TNHH TTZ Media
do chua dat duoc hiéu qua hoat dong nhu ky vong dé ra.

Cong ty ciing quyét dinh thoai von tai Cong ty con — Cong ty TNHH MTV Cong
nghé Tién Trung Hoa Binh dé tap trung cho linh vuc hoat ddng maéi, st dung ngudn von
thu duoc tir thodi vén trén vao viéc nhan chuyén nhwong quyén st dung dat (dé tich liy
quy dat phat trién ndng nghiép), gop vén lién doanh, mua cb phan chién luoc/mua chi
phdi — sép nhap mot cong ty hoat dong trong linh vuc néng nghiép.

PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2021

Can ct tinh hinh san xuét kinh doanh thuc té, cac cong viéc chuyén tiép ciling nhu
ngudn cong viéc du kién s& ky hop dong trong nam 2021, TTZ xay dung muc tiéu ké
hoach nam 2021 kinh trinh Pai hdi déng c6 dong, cu thé nhu sau:

I.  NHIEM VU TRONG TAM TRONG NAM 2021
1.  Céc chi tiéu kinh té cha yéu:
Don vi tinh: Triéu VNP

TT Chi tiéu Thuc hién 2020 K& hoach 2021
1 | Toéng doanh thu 463 10.000
2 | Vén diéu l¢ 75.704 150.000




3 | Loi nhuén trudc thué (5.416) 550

4 | Loi nhuan sau thué (5.893) 500

5 | Cotac 0% 0%

2. Cac nhiém vu trong tam:
2.1. Hoat dong kinh doanh

- Tiép tuc duy tri cac hop ddng hop tac voi cac nha cung Gmg nguyén liéu hién tai,
dong thoi tim ki€ém céc nha cung irng tiém nang khac trén thi truong.

- Thudng xuyén giam sat, kiém tra chit ché ciing nhu ning cao ning luc hoat dong
dam bao hi€u qua trong qua trinh san xuat hiéu qua.

- Tap trung va nghién ciru vao hoat dong phat trién cac san pham méi dap tng nhu
cau cua thi truong.

- Kiém soat chi phi chit ché thong qua viéc cit giam cac khoan chi phi khong hop
1y hodc cac hang muc khong phuc vu truc tiép hoat dong san xuat kinh doanh cua Cong
ty.

- Cung cd va xay dung quan hé v6i cac khach hang truyén thong va mé rong véi
khéch hang tiém ndng trong va ngoai nudc.

2.2.  Hoat dong dau tw

Tai co cAu va danh gid lai cic khoan dau tu da thyc hién dong thoi thudng xuyén
tim kiém cac hang muc dau tu kha thi va dem lai lgi nhuan cao phu hop véi phuong
hudng phat trién ciia Cong ty.
Il. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2021
1. Hoat dong kinh doanh

- Kién toan mé hinh t6 chitc quan Iy Céng ty theo hudng gon nhe, hiéu qua, ning
cao stc canh tranh trong d6 tap trung: Kién toan hé théng phan phdi va cong tac ban hang
de giam thi€u chi phi di lai, chi phi vén chuyén.

- Hoan thién cac quy ché quan Iy noi bo, quy trinh phdi hop diéu hanh giira cac
phong chuyén mon.

- Tang cudng cong tac dao tao cho doi ngil quan 1y cip cao, cip trung thong qua
viéc cur di hoc céac 16p quan ly, 1anh dao. Tap trung dao tao ndi bd cho nhan vién kinh
doanh dé nang cao hi¢u suat.

- Tang cudng cong tac chi dao, giam sat, kiém tra, thanh tra viéc chap hanh phap
luat, thyc hién muc tiéu, chién lugc, ké hoach va nhiém vy dugc giao, danh gia hi¢u qua
hoat dong cua Cong ty.

2. Hoat dong dau tw

- Tang cuong kiém tra, giam sat cong tdc quan ly tai chinh, hach toan ké toan va st



dung von trong toan cdng ty. Tang cuong cong tac kiém soat dong tién, dam bao sir dung
ding muc dich.
- Tap trung can ddi, thu xép ngudn vén dam bao da vén phuc vu hoat dong SXKD,
dac biét 1a cac hoat dong trong tam nam 2021.
- Thuong xuyén ra soat lai cac khoan cong ng dac biét la cac khoan trng qua/ting
vuot/ cac khoan cong ng ndi b trong cong ty va cong ng véi cac khach hang.
Trén day 1a bao cdo két qua hoat dong san xuat kinh doanh nam 2020 va ké hoach
nhiém vu san xuét kinh doanh nam 2021.
Kinh trinh Pai hoi dong c6 dong thong qua./.

Noi nhdn: TONG GIAM bOC
- DHDCD;

-  HDQT/Ban GD;

- LuuVT.
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